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 Section 5 – Part AND Part – From Polarization to Optimization  
 
Section 5 - Introduction  
 
“The issues that cross my desk are hard and complicated, and often time involve the clash 
not of right or wrong, but of two rights.  And you are having to balance and reconcile 
against competing values that are equally legitimate.”  

President Barack Obama1 
 
President Obama may not have heard of Polarity Thinking yet notice how he, like many 
others, has combined his life experience and intuition to identify the importance of 
interdependent pairs. He describes them as “competing values” and as “two rights.”R14           
	 
	Figure 1, the polarity of Us AND Them, serves 
as an organizer of President Obama’s 
wisdom.R34 The two competing values are 
located in the two upper quadrants (+A = 
Freedom and +C = Equality.)R47  
 
The group of Us holds the value of Freedom that 
We think is right. The group of Them holds on 
to the value of Equality that They think is right. 
The map is a good example of Obama’s point 
about “two rights,” Freedom AND Equality. 
They are also competing values. The map offers 
more. The two values are attached to fears in the 
diagonal downsides (-B = Inequality and –D = 
Loss of Freedom).  
 
From an OR thinking perspective, either we are right OR they are right. This assumption 
triggers Us with a fear that we could lose our Freedom (-D). The same OR thinking 
triggers Them with a fear that they would find themselves in a situation of gross 
Inequality (-B).R59 The stronger the value, the stronger the fear.R60 OR thinking about 
competing values leads to polarization between Us and Them. This creates a vicious 
cycle where both sides experience a loss of values.R42 AND thinking can create a virtuous 
cycle elevating the system toward its Greater Purpose.R46 In this case, a Greater Purpose 
Statement could be an Optimized Relationship between two Parts: Us AND Them.  
 
Figure 1 summarizes the subject of Section 5, the relationship between two Parts of a 
system, i.e., Part AND Part. One Part could be you and the other Part could be any other 
person (Self AND Other). One Part could be your group and the other Part could be any 
other group (Us AND Them). Within a family, the Part AND Part could be any two 
members of the family. In an organization, the Part AND Part could be two individuals, 
two teams, or two departments. In the United States, the Part AND Part could be 
Republicans AND Democrats.  In the United Nations, the Parts could be two countries or 
																																																								
1	Jann S. Wenner, President Barack Obama, Rolling Stone, October 14, 2010.	
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two groups of countries. Regardless of the system size, AND thinking allows us to 
leverage the natural tension between two Parts to build a relationship that moves from 
polarization to optimization.  
 
Four Chapters 
 
As discussed previously, there is a need to empower both poles of any polarity.R45 With 
that in mind, Chapter 22 – Claiming Power AND Sharing Power, addresses each Part’s 
right to claim its power AND the need to share power. Chapter 23 – Organizational, is 
about the tension within the U.S. Department of Defense concerning its need to provide 
both security and access to data. Chapter 24 – National, deals with the polarization in the 
United States between President Trump Supporter AND President Trump Opposition. 
Chapter 25 – International, is about the global nuclear arms tension between Us AND 
Them.  
 
Chapter 22 – Claiming Power AND Sharing Power 
 
Power With Others Builds Powerful Relationships 1+1=3+R8 

 
Each of us has a right to claim our power. Claiming individual power within a 
relationship is a positive act AND there is the possibility of much more – the power of 
the relationship itself. Believing that we can both claim power AND share power creates 
the possibility for relationship power. This is a power that maximizes individual potential 
AND the potential of the relationship. Relationship power is only available by 
supplementing OR thinking with AND thinking.R8,R45  
 
Reflect on a relationship where you feel empowered. It could be with a close friend, a 
colleague at work, a boss, or someone who works for you. Regardless of your relative 
hierarchical status with this person, you feel energized by being with him or her. Most of 
the time, you feel good about your time together and the creativity that comes out of it. 
When you disagree, both of you feel like you are heard and respected and can influence 
the outcome. In this relationship, you feel like you can claim your own power to make a 
difference AND it feels like the other person is also free to claim their power to make a 
difference. The relationship itself is powerful. It brings something beyond just what each 
of you bring to it alone. As a two-person team, you each become stronger. There is a 
synergy between you that is more powerful than the sum of the two of you. This is power 
with others. 
 
 
 
 
 
 
 
 
 



AND		
How	to	Leverage	Polarity,	Paradox	or	Dilemma	

By	Barry	Johnson	with	Associates*	
	

Copyright	©	Polarity	Partnerships	LLC	�	April	�	2018	
	

146	

Figure 2, below, shows Power With Others on a Polarity Map. When Claiming Power 
AND Sharing Power, the natural tension can become a virtuous cycle that benefits you, 
the other person, and the relationship itself. What could be polarized becomes optimized: 
1+1=3.R8  
             Power With Others                                                   Power Over Others    
                                                             

	  
	   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3, above, shows “Power Over Others” in a Polarity Map. In this scenario, power 
in your relationship is seen as a zero sum game – the more power the other has, the less 
power you have. If there were a limited power of 10 units between you and another 
person and the other person’s power increased from 5 units to 7, your power would be 
reduced from 5 units to 3. With OR thinking, the natural tension between each of you 
claiming power becomes a vicious cycle that undermines the relationship.R7 When we 
engage in an either/or power struggle, initially one of us “wins” and the other is 
disempowered.R27 Then, both of us are disempowered and the relationship is 
undermined.R42 OR thinking without AND thinking polarizes the relationship and 
undermines the potential synergy between the two Parts: 1+1 = less than 2.R7 

 
Claiming Power Without Sharing Power Causes an Abuse of PowerR89 (Figure 4)	 
 
I used to become irritated when I would return home late 
at night from a trip and find our door locked. “Why is 
this door locked?” I would grumble to myself. I believed 
our neighborhood was safe. My irritation was clueless. It 
changed radically through a phone call from my 23-year-
old daughter, Shalom. In tears, with a sadness I cannot 
begin to imagine, she tells me she has been raped. After 
the call, she comes to our home. I hold her gently for a 
long time as we cry together. Shalom has given me 
permission to share this story because she knows this abuse of power is far too common 
and wants it to be acknowledged and addressed. 
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Shalom was raped by a man because he had the power to do it. We men have the power 
to do that. Why does it take the rape of my daughter for me to wake up to the power 
difference between men and women and the regular abuse of that power? I do not know. 
It may be because those of us with power over others lack sensitivity to our impact. I am 
no longer irritated that our door is locked when I come home from a road trip late at 
night. Dana has just been self-protective in my absence.  
 
The day after holding Shalom in the wake of her attack, I was walking down the halls of 
a large hospital. For the first time in my life, I was aware that some of the women coming 
toward me, going the opposite direction down the hall, could be afraid of me or even 
angry with me. After the rape, I understood. It was not about their vulnerability in the 
busy hallway of the hospital. It was about the power imbalance between men and women 
and the regular abuse of that power. I was afraid and angry with us (men) out of concern 
for my wife, my daughters, granddaughters, women friends, and women everywhere.  
 
Explicit Power 
 
There are many kinds of power. Explicit power over others is raw, physical power – the 
power to override another person’s “no.” This is the power to dictate the conditions for 
others’ lives, to put indigenous people on reservations, to define some as white and 
enslave those defined as black,2 to put people in concentration camps, to invade another 
country, to pay some less than others for the same work, to write and enforce the laws, 
and to escape punishment for breaking the laws.  
 
Figure 5 could relate to any country in the world. In 
more specific terms, consider U.S. history where those 
Claiming Power were wealthy white men. Claiming 
power for Us (wealthy white men) without sharing 
power with Them has caused sexism, racism, and 
poverty. It dehumanizes Us and Them. Over time, it 
polarizes and disempowers Us, Them, and the 
relationship.  
 
Claiming power without sharing power is a reality everywhere. It is the source of 
revolution and war within and between countries throughout history. Rwanda, for 
example, has a long history of the minority Tutsi claiming power and not sharing power 
with the majority Hutu. This history was part of a vicious cycle resulting in the genocide 
of Tutsis.3 Genocide anywhere is a powerful example of abuse of power by an Us over 
Them. These situations are always more complicated than the tensions within a few 
polarities. At the same time, the underlying US or Them tensions and power dynamics 
are at play.  
 

																																																								
2	Battalora, Jacqueline, Birth of a White Nation, The Invention of White People and Its Relevance Today. 
Houston. Strategic Book Publishing and Rights Co (2013). 
3	Modern History Project 2012, The Rwandan Genocide(available at  
https://modernhistoryproject2012.wordpress.com/history-of-hutu-tutsi-relations/). 
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At the global level, the basic physical power imbalance men have over women combined 
with OR thinking about power is a primary cause and perpetuator of sexism. It has 
contributed to the underrepresentation of women in positions of power in business, 
politics, and religion. This underrepresentation has led to a host of other inequities for 
women.  
 
Within the United States, it is smart for wealthy white, men to claim power AND to share 
power with women, people of color, and poor people as they claim their right to power. 
As mentioned earlier, seeing this power relationship as either We have power OR They 
have power leads to an abuse of power. Seeing and intentionally leveraging this power 
polarity will help us address these chronic issues while affirming the humanity of Us 
AND Them.  
 
Religion as a Basis for Power Over Them Leads to Abuse 
 
For ages, we have used religion as a basis for power over Them. This is a tragic denial of 
the central message of our religious traditions that all are loved and there are no barriers 
to ultimate unity. Despite this ancient wisdom, we have had power struggles between two 
parts of a religion such as between Catholics and Protestants within Christianity and 
between Sunni and Shia within Islam. Power struggles also have occurred between 
religions. In each case, both sides claim that “God is on our side.” For example, in 1455, 
Pope Nicholas V declared an African trade monopoly for the Portuguese. 

 
We …granted among other things free and ample faculty to the aforesaid King 
Alfonso — to invade, search out, capture, vanquish, and subdue all Saracens and 
pagans whatsoever, and other enemies of Christ wheresoever placed, …, and all 
movable and immovable goods whatsoever held and possessed by them and to 
reduce their persons to perpetual slavery, and to apply and appropriate to himself 
and his successors the kingdoms, dukedoms, counties, principalities, dominions, 
possessions, and goods, and to convert them to his and their use and profit….4 

 
The Pope’s proclamation, known as the Doctrine of Discovery, reflects an assertion of 
power by a white, male Christian leader over people of color and of other religions  
 
What happens when we “win” a power struggle between Us and Them? We are in 
trouble, They are in trouble, the relationship is in trouble, and our humanity is in trouble. 
 
 
“To The Victors Go The Spoils.” and “Might Makes Right”   
 
These two quotes reflect the common results for the “winner” of a power struggle. For 
example, in the early history of European settlers in North America We (wealthy white 
men), used guns to gain power over Them (indigenous people). Through slavery, We 

																																																								
4 Romanus Pontifex, published in European Treaties bearing on the History of the United States and its 
Dependencies to 1648, Frances Gardiner Davenport, editor, Carnegie Institution of Washington, 1917, 
Washington, D.C., at pp. 20-26 (English translation of Latin text) 
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exercised power over Them (black people) who arrived in chains. We needed land for 
cotton and removed indigenous people from the land. We needed cheap labor, bought 
slaves, and kept them in slavery. In the wake of “victory,” We made assertions that We 
were superior and They were inferior. 
 
As victors, We claim that We won because We are smarter, stronger, more industrious, 
courageous, committed, creative, persistent, loving of our families and country, and more 
virtuous. We can claim that we won because God is on our side. We can quote the Pope! 
We deserve what We got and Those who lost deserve whatever We decide they deserve. 
Our superiority becomes a given that has been blessed by Christian leadership. 
 

Power We Have Gained Over Others Must Be Maintained 
 
The OR thinking that drives Us to gain power over Them drives us to maintain that 
power. We claimed our power while systematically undermining or outlawing efforts that 
would allow Them to claim Their power. We became slave owners, and They became 
criminals for attempting to escape. We became the smart ones, and They were punished 
for learning to read. Teaching slaves to read was prohibited because We would not allow 
Them an empowering skill. From an OR perspective, sharing the power of reading would 
have undermined Our power advantage. If They gained power, We would lose it. In Our 
power over Them, We became the civilized ones, and indigenous people became the 
savages. We became the elected leaders, and They were not allowed to vote. There are 
numerous examples from U.S. history. 
  

President Andrew Jackson – Slavery and Removal 
 
President Andrew Jackson is an example of how claiming power without sharing power 
was an abuse of power.  Before becoming president, Andrew Jackson was a slave owner, 
an inherently cruel role imbued with Power Over Others. Gaining power over slaves by 
purchasing them led to additional cruelty to maintain power over them.  This is reflected 
in the advertisements placed by slave owners. 
 

“Stop the Runaway,” Andrew Jackson urged in an ad placed in the Tennessee 
Gazette in October 1804. The future president gave a detailed description: A 
“Mulatto Man Slave,” about thirty years old, six feet and an inch high, stout made 
and active, talks sensible, stoops in his walk, and has a remarkably large foot, 
broad across the root of the toes — will pass for a free man.…” 
Jackson, who would become the country’s seventh commander in chief in 1829, 
promised anyone who captured this “Mulatto Man Slave” a reward of $50, plus 
“reasonable” expenses paid. 
Jackson added a line that some historians find particularly cruel. It offered “ten 
dollars extra, for every hundred lashes any person will give him, to the amount of 
three hundred.” 
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The ad was signed, “ANDREW JACKSON, Near Nashville, State of 
Tennessee.”5 

 
Power Over Indigenous People in North America - Removal 

 
In 1830, President Andrew Jackson signed the Indian Removal Act, which forcibly 
relocated most indigenous people in the South. The power of wealthy white men to 
“remove” indigenous people from the land worked hand in hand with the power to own 
slaves. As noted above, We removed Them (indigenous people) from the land and bought 
Them (slaves) to work it.   

	
At the beginning of the 1830s, nearly 125,000 Native Americans lived on millions 
of acres of land in Georgia, Tennessee, Alabama, North Carolina and Florida–
land their ancestors had occupied and cultivated for generations. By the end of the 
decade, very few natives remained anywhere in the southeastern United States. 
Working on behalf of white settlers who wanted to grow cotton on the Indians’ 
land, the federal government forced them to leave their homelands and walk 
thousands of miles to a specially designated “Indian territory” across the 
Mississippi River. This difficult and sometimes deadly journey is known as the 
Trail of Tears …. 
 
Scott and his troops forced the Cherokee into stockades at bayonet point while 
whites looted their homes and belongings. Then, they marched the Indians more 
than 1,200 miles to Indian territory. Whooping cough, typhus, dysentery, cholera 
and starvation were epidemic along the way, and historians estimate that more 
than 5,000 Cherokee died as a result of the journey. 
 
By 1840, tens of thousands of Native Americans had been driven off of their land 
in the southeastern states and forced to move across the Mississippi to Indian 
territory. The federal government promised that their new land would remain 
unmolested forever, but as the line of white settlement pushed westward, “Indian 
country” shrank and shrank. In 1907, Oklahoma became a state and Indian 
territory was gone for good.6 

 
The Cherokee Nation, to legally claim their power, appealed the plan to remove them 
from their land to the U.S. Supreme Court and won. 
 

John Marshall’s opinion for the Court majority in Cherokee Nation v. 
Georgia was essentially that Georgia had no jurisdiction over the Cherokees and 
no claim to their lands. But Georgia officials simply ignored the decision, and 
President Jackson refused to enforce it. Jackson was furious and personally 

																																																								
5 DeNeen L. Brown, “Hunting down runaway slaves: The cruel ads of Andrew Jackson and ‘the master 
class,’” Washington Post, May 1, 2017. 
6 “Trail of Tears,”History.com 2009(available at http//www.history.com/topics/native-american-
history/trail-of-tears).    
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affronted by the Marshall ruling, stating, ”Mr. Marshall has made his decision. 
Now let him enforce it!”7 

 
This flouting of the Supreme Court was a tragic example of claiming power while 
denying the Cherokee Nation their legal claim to power. This abuse of power over Them 
undermined the U.S. constitutional system of government itself.  
 
 Power Over Also Leads to Poverty 
  
Those with power over, when focused on self-interest and the short term, are likely to 
abuse that power to gain and maintain wealth while tolerating poverty and blaming it on 
the poor. This results in an increasing concentration of wealth among a decreasing 
percent of the population.  
 
The Stanford Center on Inequality and Poverty ranks the most well-off countries in terms 
of labor markets, poverty, safety net, wealth inequality, and economic mobility. The 
United States comes in last of the top 10 most well-off countries and 18th among the top 
21.8 
 
Since 1980, the top 0.1% have captured as much income growth as the entire bottom half 
of world’s adult population. For the group of people in between the bottom 50% and top 
1%—mostly the lower- and middle-income groups in North America and Europe—
income growth has been either sluggish or flat.9    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

																																																								
7 “The Trail of Tears — The Indian Removals.” U.S. History Online Textbook. Ushistory.org.  (available at 
http://www.ushistory.org/us/24f.asp). 
8 Alston, Philip “"Statement on Visit to the USA,” United Nations Special Rapporteur on Extreme Poverty 
and Human Rights “(Dec. 15, 2017). 
9 Nelson, Eshe, "Thomas Piketty says the US is setting a bad example on inequality for the world", World 
Inequality Report (Dec. 14, 2017). 
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Sharing Power Without Claiming Power Allows Abuse of PowerR89 

 
Often, the intimidation of those with power leads to 
accommodation by those with less power. This 
accommodation looks like Figure 6. Sharing power 
without claiming power allows the abuse of power.  
 
 
 
 
Three examples of allowing abuse of power are sexism, 
racism, and poverty shown in Figure 7. A wife in an 
abusive relationship often is afraid of claiming her 
power because of the violence threatened if she does. A 
woman accepting unequal pay for the same work can be 
afraid of claiming her power out of fear of losing a job.  
Slaves may not claim power by running away or 
revolting out of fear of the consequences for themselves 
and their family. A tribe of indigenous people may not 
claim power and right to land but agree to move beyond the Mississippi River to prevent 
a slaughter of their people. The poor and disenfranchised may not revolt for fear of its 
consequences. Potential allies of women, people of color, and poor people may not stand 
with them out of fear of the consequences. The result of these understandable fears is that 
those abusing power can continue the abuse. Just as an over-focus on claiming power to 
the neglect of sharing power leads to dysfunctions including sexism, racism, and poverty, 
so does an over-focus on sharing power to the neglect of claiming power.  
 

Hope for Equity Within and Between Governments 
 
Democracy is at its best when it successfully optimizes the 
polarity of Claiming Power AND Sharing Power. Figure 8 
summarizes this tension. In the upside of Claiming Power 
(+A), the Claimer gains power. The Claimer could be any 
one of us or any group with which we identify: our tribe, 
our country, our religion, our race, our gender. Claiming 
power is a right worth affirming. AND what is needed to 
go along with claiming power is sharing power with Them 
(+C). Claiming Power AND Sharing Power can optimize 
the relationship  (the Greater Purpose Statement at the 
top). An optimized relationship benefits Us, Them, and the 
relationship. It also will reduce sexism, racism, and 
poverty. 
 
If we look at the rise and fall of apartheid in South Africa 
through the lens of this map, it will help us appreciate 
what Nelson Mandela did when he became President. White South Africans claimed 
power and with it created apartheid as a systematic way to deny power for indigenous, 
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black South Africans. This moved the country into the lower left quadrant (-B) in which 
white South Africans abused their power. When Mandela became President, he and black 
South Africans claimed power as full citizens (+A). Rather than abuse his new-found 
power (-B), President Mandela shared power with white South Africans by allowing 
them to continue to claim their power as full citizens. There was another level of benefit 
for white South Africans. They were freed from power abuse anxiety. When We have 
power over Them, with the inherent abuse in gaining and maintaining it, We harbor a fear 
that if They claim their power, We will experience their retribution (-D). This power 
abuse anxiety comes from imagining what We would do if we had been treated like we 
have treated Them. By avoiding retribution and creating the Truth and Reconciliation 
process instead, President Mandela freed white South Africans from power abuse anxiety 
and black South Africans from the burden of perpetual resentment. Thus, President 
Mandela’s claiming power AND Sharing power (+A & +C) was a gift to both white and 
black South Africans. It was a gift to his country and to all of us who can see and 
appreciate the potential of AND in relation to power. 
 
What we can learn from President Mandela is that We (our group) have a right to claim 
power AND They have a right to claim power even if they have abused their power in the 
past. Anything less gets us into the downside of claiming power without sharing power (-
B) where the abused become the abusers. There are many examples of this with 
revolutionary shifts in power throughout history, such as the genocide of the Tutsis by the 
Hutu in Rwanda mentioned earlier in this chapter. Looking beyond wealthy white men in 
the United States and beyond Tutsis in Rwanda, each of us, individually and as part of a 
group, have claimed power without sharing power resulting in abuse of power. 
Fortunately, we can understand how this happens and we can be intentional about 
leveraging this polarity better in the future. 
 

Power Within AND Power Beyond  
 
There are other important dimensions of power: power within ourselves and power 
beyond ourselves. 
 
We each have the power within to make meaning for ourselves.R90 This power was a 
significant support for those during and after their incarceration in concentration camps 
during World War II. Those with Power Over Others have limits. Nelson Mandela was 
imprisoned for 27 years by those who had power over his legal status. While they had 
power over him, he had power within. He created meaning for himself and other 
prisoners by preparing to lead the country after the end of apartheid. This power within is 
a source of hope as we address power inequities. 
 
Another source of hope is Power Beyond. This power is inherent within all religious 
traditions. It is the belief that there is a power beyond us individually and beyond us 
collectively. This power is not dependent upon us to figure it out or do it right. This 
power is the gift of universal, unconditional love.R91  
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Knowing we are loved and those abusing power over us are loved is a power richer than 
any Power Over Others. It is a gift we already possess, a power to receive with gratitude 
rather than to obtain through any effort.  
 

Summary 
 
Power with others – Claiming Power for Us AND Sharing Power with Them is possible. 
When this happens, it creates a virtuous cycle which elevates Us, Them, and the 
relationship.  
 
Power over others leads to abuse - OR thinking about power leads to abuse of power 
with Us striving to gain power over Them. 
 
The assumption of superiority - Superiority in battle feeds the assertion of superiority 
in any dimension the victors desire. Victors can assign all sorts of positive attributes for 
themselves and negative attributes to those they now have power over. The negative 
attributes assigned to those who lost were used as reasons for gaining power over them in 
the first place and for maintaining it into the future.  
 
Sexism - Power over women by men has led to abuse including inequity in virtually 
every dimension of life. Racism - In the United States, power over by wealthy white men 
manifested itself with slavery of African Americans and removal of indigenous people 
from their land. Poverty – As long as those with Power Over Others consciously or 
unconsciously believe that we must choose between self-interest and the interests of the 
many, the income gap will continue to build until the system cannot contain the 
imbalance.  
 
Power Within AND Power Beyond – Power within provides hope in creating meaning 
for ourselves regardless of the Power Over Others that others may have. Power Beyond is 
living in the gift of universal, unconditional love for Us AND Them. 
 
New Realities in this Chapter 
 
Reality 89 – Claiming Power without Sharing Power causes an abuse of power while 
Sharing power without Claiming power allows an abuse of power. This is a fundamental 
source and perpetuator of sexism, racism, and poverty.  
 
Reality 90 - Power Within -There is a power within each of us to make meaning for 
ourselves in whatever situation we find ourselves.  
 
Reality 91 – Power Beyond - This is the power within all religious traditions. It is the 
awareness that there is a power beyond us individually and beyond us collectively. This 
power is not dependent upon us to figure it out or do it right. This power is the gift of 
universal, unconditional love.  
 
 


