
Advancing Leadership in Peace and Security 
 





Our challenge is threefold: 
 

1. Take the best leadership training available today, adapt for relevance and make it available 
in a cost effective way 
 

2. Conduct research into the ‘discipline’ of leadership (or the ‘art’ of leading) and evolve this 
field of study for the express benefit of current and future leaders addressing complex 
(inter)national security issues  
 

3. Make world-class leadership education accessible to a far greater global audience than the 
800 we reach today and build a connected community of leaders 



4 
DAYS  

LEADING EFFECTIVELY IN TURBULENT TIMES 

27-30 MARCH 2017 

Creating Direction, Al ignment and Commitment in Turbulence 

Leading in turbulent times requires versatility, decisiveness, influence,  
resilience and courage. The peace and security environment is dynamic  
and complex, as well as turbulent. Multiple stakeholders have divergent  
perspectives, demands and expectations. External political, bureaucratic,  
social and economic forces challenge organisational vision and strategic  
aim and intent. This course will help you gain new perspectives and  ideas, 
share experience and discuss innovative solutions to increasingly  common 
and pressing leadership challenges. 

   



 
Course focus 
•Learn to use organising frameworks, principles and tools that help make sense of  and 

lead in turbulence 

•Apply innovative problem-solving and decision-making to commonly recognisable,  
complex challenges 

•Explore new strategies for influencing and collaborating with others across internal  and 
external organisational and stakeholder divides 

•Apply tools to shape organisational culture, lead innovation and effect sustainable  change 
across your organisation 

•Develop a resilience mind-set and energy sustaining practices for yourself and your  teams 



Essential Questions 

How do I make the best possible judgements in RUPT? 

What do I notice myself noticing? 

When am I at my best? When am I not? What makes the difference? 

What biases commonly influence my decision-making? 





How can thinking differently about leadership 
help me make the best possible judgement? 

Reframing 
Leadership 

Learning Agility 
(includes checking 

biases and 
experimentation) 

Connecting Divides 

Recognizing 
patterns 

Leveraging 
polarities 

Metaphoric 
reasoning 

Shared 
Sensemaking 

Judgement 
 
Decision making 



Clear Flexible and 

Effective Leadership 



Advancing Leadership in Peace and Security 
 

Thank you 
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